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Global Grants

e Large, longer-term projects

* Alignment with one or more of Rotary's six areas of
focus

 They must have sustainable, measurable
outcomes

e there Is an International partnership between
Rotary Clubs

 Require a $30,000 minimum budget
e World Fund match - minimum $15,000













Global Grants — District 6450

* The Rotary Foundation requires a partnership between at least two
clubs in different countries — the Host Club and the International
Club. The Host Club is where the project is done. Often our clubs are
the International Club in a grant.

* Qur District requires a sponsoring club to have at least two other
District clubs participate in the Global Grant in some way, including
financially, and three other clubs if the budget is over $100,000.

* Work with the Grants Committee for preparation and approval of the
grant before it is locked and submitted to the Rotary Foundation.

* Use the District Global Grants Checklist as a guide.




Areas of focus

 Peace and conflict prevention/resolution
* Disease prevention and treatment
 Water and sanitation

 Maternal and child health

e Basic education and literacy

« Economic and community development




Sustainability

Sustainability means SUSTAINABILITY
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Rotarian Involvement

» Make sure Rotarians in each Club are actively
participating in some manner

* Provide a detailed list of tasks for host club and
International club Rotarians
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Global Grant Matching

* The World Fund matches Rotarian and non-Rotarian cash
contributions 50%, and matches District DDF 100%

e District 6450 matches Club cash contributions dollar for
dollar up to $10,000 for most grants, $12,000 for grants
over $100,000

* Extra DDF available this year for clean water and food
security grants (submit to Grants Committee by 6/30/18)

* Upto $2,000 of DDF
* Extra DDF ($1,000) to pitch your project today




Global Grant Math

. . World Fund Match:
Club Cash: (";f‘,f;!/‘tu""f;?l‘z’%ﬁo, (50% of Club Cash + | Total:
°up ’ 100% of District DDF)

Kankakee S500 +

S1,000 S1,000 $1,000 S3,500
Joliet S2,500 +

S5,000 S5,000 S5,000 S17,500
Naperville $3,000 +

$6,000 S6,000 $6,000 $21,000
Total:

$12,000 S12,000 $18,000 S42,000

If this is a Clean Water grant, add an extra $1,500 for DDF, and $1,500
for Word Fund matching, for a total funding of $45,000



Global Grant Application Process

* Applications are submitted online: www.rotary.org/grants

* There are no application deadlines - either by Rotary
Foundation or by District 6450
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y FEATURED STORY
ROTARY GRANTS o

The FRotary Foundation offers grants that support a wide variety of projects, scholarships, and training that Rotarians
are doing around the world. Explore the grant tyvpes and find one that’s right for your project.

* Grant application tool
* District grants
* Global grants

* Packaged grants
* Qualification

Training nurses to save mothers and babies in East
* Grant process Africa

+ Grant activities A partnership between Aga Khan University and

* Original Foundation grants Rotary is turning working nurses into professionals.




Step #1

Start with the community

E Identify a need and develop a

solution that builds on community
strengths and aligns with
local values and culture.




Community assessment

e Examines strengths, weaknesses, needs, assets

* Helps to identify relevant opportunities for projects

The need Is not what we see, but what the
community sees.




Get to know your
community

-

COMMUNITY
ASSESSMENT

A resource for Rotary projects

TAKE ACTION: www.rotary.org



Benefits

e Increased understanding of community dynamics
e Builds valuable relationships

* Helps you make decisions about service priorities
 Encourages community member participation

e Helps to build trust, community ownership and
sustainability




Assessment tools

* Interview

e Focus group

e Community meeting
e Survey

* Asset inventory

-----------
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Align with an Area of Focus

 Review Rotary’s areas of focus
policy statements

o |dentify most appropriate area of
focus based on needs assessment

* Design project based on identified
area of focus

 Ensure that all project activities
relate to the area of focus goals

EMGL S (EM)
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AREAS OF FOCUS POLICY STATEMENTS

With respect to the areas of focus policy statements, The Rotary Foundation notes that
1 Thegoals of the Foundation are to incresse efficiency in grant processing and ensure quality of
Furdesd perjects,

2. The content of each policy statement i & ded to repe eligihle and ineligible activith
3. Hiigible activities reflect those that Rotary clubs and districts have most often implemented;
4. Project planning is a bottom-azp and host dub)/ district-driven process;

5. All grant recpaests muat comnply with the policy statements related to each area of foms,

PEACE AND CONFLICT PREVENTION/RESOLUTION
Retary supports the training, educstion, and practice of d conflict prevention snd ressluts
Area of Foous Statement of Purposs and Goals
TRF enabiles Rotariars to promese the practice of prace and cenfliet prevention/ resslistion by:

1. Training leaders, including potential youth leaders, to prevent and mediste conflict,
2. Supporting peace-buiding in communities and regions affected by conflict;
3 Supporting studies for career-minded professionals related to peace and condlict
prevention/ resclution.
Parametars for Eliglbaity
TRF bders activities the following to be within the swope of the peace and conifics
prevention,resclution anea of foous:
1. Community activities targeting non-Rotarian partici inchud: woes, trainings, and
camps, in support of nanviclence, peace-bullEng, and human righes;
2. Facilisated conflict resolution workshops related to topics addressing community needs such as
policy development, business activities scross conflict lines, educational reform, and pesce
m’ m’ 3
3 Supporting initiatives sddressing prychological effects of confliet;
4. Educating youth on preventive measores to avold condict;

5. Training programs or campaigns to address negative sockal & ics ina
bzt pot Emited to anti-gang offorts and those to overcome radical differences;

Areas of Focus Policy Silements (iay 2014)



Step #2

Encourage local ownership

ldentify key community members who
can help pioneer lasting improvements.
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Step #3

Provide training

A project’s success depends on people.




Training Information

e Include detailed information for each training opportunity
e Frequency
e Curriculum

» Target audience g

e Trainer




Step #4

Buy local

Purchase equipment and technology from local sources.




Step #5

Find local funding

Get local funding through
governments, hospitals, companies,
and other organizations.




Step #6

Measure your sSuccess

Develop clear and measurable project outcomes
and determine how you will collect your data.




Measuring success

* Be specific about who will benefit and what benefits they
will receive

o Establish baseline data

o Set benchmarks

e Specify measurement methods

e Create a timeline

 Show that you will make a difference




After Approval

 Approval of the Global Grant Is just the start.

o After that:
e Collect all of the funds committed by other Clubs
o Either to the Rotary Foundation (5% admin fee) or
Into your Club or the Host Club’s separate account
for the Global Grant
* Implement the Project
e Inform your partners of Project progress regularly
 Prepare and submit formal reports to Rotary




Resources

Www.rotary.org/myrotary/grants
A Guide to Global Grants
Online application process aide
Learning Center

Grants staff at Rotary

District Grants Committee:

* Rachel Ossyra, Chair

® Chris Gerrib, Global Grants
Coordinator



Questions?

Rotary i
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