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What are global  
grants? 



• Large, longer-term projects 
• Alignment with one or more of Rotary's six areas of 

focus 
• They must have sustainable, measurable 

outcomes 
• there is an international partnership between 

Rotary Clubs 
• Require a $30,000 minimum budget 
• World Fund match - minimum $15,000 

 Global Grants  



Humanitarian 
projects 



Scholarships 



Vocational  
Training Teams 



• The Rotary Foundation requires a partnership between at least two 
clubs in different countries – the Host Club and the International 
Club. The Host Club is where the project is done. Often our clubs are 
the International Club in a grant. 

• Our District requires a sponsoring club to have at least two other 
District clubs participate in the Global Grant in some way, including 
financially, and three other clubs if the budget is over $100,000. 

• Work with the Grants Committee for preparation and approval of the 
grant before it is locked and submitted to the Rotary Foundation. 

• Use the District Global Grants Checklist as a guide. 

 Global Grants – District 6450  



• Peace and conflict prevention/resolution 
• Disease prevention and treatment 
• Water and sanitation 
• Maternal and child health 
• Basic education and literacy 
• Economic and community development 

 Areas of focus  



Sustainability means  
providing long-term 
solutions to community 
needs that the  
beneficiaries can maintain 
after grant funding ends. 
 
It is achieved through 
several steps in the 
process. 

 Sustainability  



• Make sure Rotarians in each Club are actively 
participating in some manner 

• Provide a detailed list of tasks for host club and 
international club Rotarians 

 Rotarian Involvement  



How do I get  
started? 



Get qualified 



Find partners 



• The World Fund matches Rotarian and non-Rotarian cash 
contributions 50%, and matches District DDF 100% 

• District 6450 matches Club cash contributions dollar for 
dollar up to $10,000 for most grants, $12,000 for grants 
over $100,000 

• Extra DDF available this year for clean water and food 
security grants (submit to Grants Committee by 6/30/18) 
• Up to $2,000 of DDF 

• Extra DDF ($1,000) to pitch your project today  

 Global Grant Matching  



 Global Grant Math  

Club Cash: District Match DDF:  
(100% up to $12,000) 

World Fund Match: 
(50% of Club Cash + 
100% of District DDF) 

Total: 

Kankakee 
$1,000 

 
$1,000 

   $500 + 
$1,000 

 
  $3,500 

Joliet 
$5,000 

 
$5,000 

$2,500 + 
$5,000 

 
$17,500 

Naperville 
$6,000 

 
$6,000 

$3,000 + 
$6,000 

 
$21,000 

Total: 
$12,000 $12,000 $18,000 $42,000 

If this is a Clean Water grant, add an extra $1,500 for DDF, and $1,500 
for Word Fund matching, for a total funding of $45,000 



• Applications are submitted online: www.rotary.org/grants 
• There are no application deadlines – either by Rotary 

Foundation or by District 6450 

 Global Grant Application Process  



 Step #1  



 Community assessment  

• Examines strengths, weaknesses, needs, assets 
 

• Helps to identify relevant opportunities for projects 
 
The need is not what we see, but what the  
community sees. 



Get to know your 
community 



• Increased understanding of community dynamics 
• Builds valuable relationships 
• Helps you make decisions about service priorities 
• Encourages community member participation 
• Helps to build trust, community ownership and  

sustainability 

 Benefits  



 Assessment tools  

• Interview 
• Focus group 
• Community meeting 
• Survey 
• Asset inventory 



 Align with an Area of Focus  

• Review Rotary’s areas of focus 
policy statements 

• Identify most appropriate area of 
focus based on needs assessment 

• Design project based on identified 
area of focus 

• Ensure that all project activities 
relate to the area of focus goals 



 Step #2  



 Step #3  



 Training Information  

• Include detailed information for each training opportunity 

• Frequency 

• Curriculum 

• Target audience 

• Trainer  



 Step #4  



 Step #5  



 Step #6  



• Be specific about who will benefit and what benefits they 
will receive 

• Establish baseline data 
• Set benchmarks 
• Specify measurement methods 
• Create a timeline 
• Show that you will make a difference 

 Measuring success  



• Approval of the Global Grant is just the start. 
 

• After that:  
• Collect all of the funds committed by other Clubs 

• Either to the Rotary Foundation (5% admin fee) or 
into your Club or the Host Club’s separate account 
for the Global Grant 

• Implement the Project 
• Inform your partners of Project progress regularly 
• Prepare and submit formal reports to Rotary 

 After Approval  



• www.rotary.org/myrotary/grants 
• A Guide to Global Grants 
• Online application process aide 
• Learning Center 
• Grants staff at Rotary 
• District Grants Committee: 

• Rachel Ossyra, Chair 
• Chris Gerrib, Global Grants 

Coordinator 

Resources 



Questions? 
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